
Smiths Beach Surf Life Saving Club 

VISION

GROW OUR VOLUNTEER BASE

PROMOTION & COMMUNICATIONORGANISATIONAL SUSTAINABILITY 

Saving lives and supporting 
our great community 

PURPOSE

The Smiths Beach SLSC aims to provide a respected, 
safe and locally run club providing volunteer life 
saving services, training and education. 

We are a club which everyone would like to: depend 
on for water safety, have in their community, belong 
to, be trained by, compete for and support. 

TARGETS

New Surf Life 
Saving Hub

Healthy Bank 
Balance

Happy members

Increase in members

🌊	To have skilled and competent members 
providing a high standard of Surf Life 
Saving service in our community

🌊	To provide leadership, strong governance and 
sound financial management to ensure the 
long term sustainability of our Club

SURF SPORT

BUILDING A SLS HUB

🌊	To tell our story, celebrate our success and 
improve our communication within the Club 
and promotion to the wider community

🌊	To provide and maintain Surf Life Saving 
facilities which are functional, safe and allow 
the club to provide essential coastal and 
beach safety.

🌊	To provide competitive opportunities for 
everybody

🌊	To grow and support our club community.

🌊	To optimise our membership retention and 
attract new members 

Department of  
Local Government, Sport  
and Cultural industries

STRATEGIC PLAN (2022-2025) 

VALUES & PRINCIPLES

Respect and value all individuals

Bring your best & try your hardest

Be safe in everything we do

Encourage innovation and creativity

Foster family values & a sense of belonging

We operate as a team - together stronger

STRATEGIC PILLARS

QUALITY LIFESAVING, 
TRAINING & EDUCATION

Increase in volunteers/
hours
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QUALITY 
LIFESAVING, 
TRAINING & 
EDUCATION

ORGANISATIONAL 
SUSTAINABILITY 

GROW OUR  
VOLUNTEER BASE

SURF SPORT
PROMOTION & 

COMMUNICATION
BUILDING A  

SURF LIFE SAVING HUB
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🌊	 To have skilled 
and competent 
members 
providing a 
high standard 
of SLS 
service in our 
community 

🌊	 To provide 
leadership, strong 
governance 
and financial 
management to 
ensure the long 
term sustainability 
of our Club

🌊	 To grow and support our 
club community. 

🌊	 To optimise our 
membership retention 
and attract new members 

🌊	 To provide 
competitive 
opportunities 
for everybody

🌊	 To tell our story, 
celebrate our success 
and improve our 
communication within 
the Club and promotion 
to the wider community 

🌊	 To provide and maintain 
SLS facilities which are 
functional, safe and allow 
the club to provide essential 
coastal and beach safety. 
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Grow the Awarded 
Volunteer Base

Promote and 
encourage 
pathways 
for members 
development

To deliver a high 
standard of training 
and Assessment

Grow our Trainer 
Base

To Award and 
recognise 
members 
commitment

Support for 
community events 
thru water safety

Establish a succession 
plan for all volunteer 
positions

Good Governance 
practices in practice. 
Compliance wit hall 
legislative requirements

Address and Mitigate 
Risk establish Risk 
Management Plan and 
sub-committee

Sound & Transparent 
financial Management  
- annual budgets and 
reporting

Promote and encourage 
introductory and entry level 
training for all new members

Recruit and train Age Group 
Managers

Undertake skills audit of 
members to identify skills and 
opportunities for volunteers. 
Match with positions

Consider flexible volunteer 
roles(in season, off season, 
one-off)

Develop an operational 
structure - Identify volunteer 
roles within club and review 
job descriptions and update.

Create volunteer culture – 
everyone contributing

Support and 
encourage the 
participation in 
Regional Carnivals

Promote and 
encourage 
participation in  
Interclub days 
with local clubs -  
Busselton, MR,

Support a Youth 
program – sport, 
officials and paid 
guards

Establish consistent, targeted 
and regular communication 
to members, through 
preferred mediums.  Survey 
members for preferences

Establish training + event  
calendar

Confirm  sponsorships & 
partnership.  Support and 
deliver on agreed packages

Community recruitment 
through Nipper culture 

Raise Community Awareness 
through schools & support of 
events

Explore opportunity at 
secondary schools

Undertake an asset audit to 
identify the needs and issues 
surrounding the current and 
future SLS needs. Identify 
financial maintenance and 
annual costs

Secure long-term sustainability 
of the club facilities. Establish 
written agreements (MOU’s, 
Lease agreements) with facility 
developer

 Establish all documentation in 
order, prior to handover

Consider and establish key 
partnerships and collaborations

Establish a Fundraising project 
linked to upgrade of facility. 
Establish targets for $$

Expand Regional collaborations
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% increase in 
Awarded Members

Volunteer positions 
filled

Healthy financial 
position

Committee satisfaction 

Increased volunteer 
participation  Increase in vol/
hours

Membership growth %/year

% retention rate

% of members 
representing club

Happy members

Members satisfaction survey

Sponsorship opportunities & 
long term partnerships 

Surf Life Saving Hub on beach

Facility agreement signed

Business Plan in place


